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WA State

• Hoh Rain Forest – One of  the only temperate rain forests in the US.

• Puget/Salish Sound – the largest estuary on the continental US.

• Apple, pear, and cherry orchards – harvesting over half  of  US Production.

• Mt. Rainier / Tahoma – The most glaciers in the lower 48 states.

• Palouse Hills – Producing 4 th most wheat in the US. 



• Population – nearly 8 million – 13th most 

populous state

• Area – 71,362 square miles – 18th largest state 

• 29 Federally Recognized Tribes

• 35 Local Health Departments (39 Counties) 

• 500,000 licensed health care professionals and 

nearly 100 hospitals





What is Public Health?

What we as a society do

collectively to assure 

the conditions in
which people
can be healthy.

“
“

- The future of  the Public’s Health in the 21st Century, Institute of  Medicine, 2003



Where Equity, 
Innovation and 

Engagement meet

Health



Transformational Health

Transactional
Health

FROM

TO





Overview of  Washington State Equity Initiatives:

• Poverty Reduction

• Pro-Equity Anti-Racism (PEAR) Plan 

• Environmental Justice and the HEAL Act

• Health Equity Zones

WORKING UPSTREAM



POVERTY REDUCTION 

INTERAGENCY WORKFORCE





10-YEAR PLAN TO DISMANTLE POVERTY: 
8 STRATEGIES. 60 RECOMMENDATIONS.

https://dismantlepovertyinwa.com/wp-content/uploads/2020/12/Final10yearPlan.pdf


HOW FAR WE'VE COME

OUT OF 60 RECOMMENDATIONS:

6 are completed

36 are in progress

18 have not yet started

STRATEGY
#

RECS.

%

COMPLETED

% PARTIALLY 

COMPLETED

% NOT 

STARTED

1 2 100% 0% 0%

2 5 40% 40% 20%

3 16 6% 75% 19%

4 6 0% 83% 17%

5 9 0% 44% 56%

6 6 17% 67% 16%

7 10 0% 70% 30%

8 6 0 2 4



ALIGNED CONTRIBUTIONS TO REDUCE POVERTY

ROLE

Shares expertise and advises on 

priorities of specific communities and 

people with lived experience. 

CONTRIBUTION

Works in partnership with the 

Subcabinet to implement 10-Year 

Plan; attends LEWPRO to 

communicate priorities. 

ROLE

Aligns budget and policy priorities 

and contributions toward shared 

results.

CONTRIBUTION

Listens to and incorporates 

community and lived expertise into 

budget and policy priorities; agency 

representatives on LEWPRO attend 

meetings to communicate priorities. 

ROLE

Listens, debates, and considers 

recommendations from 

PRWG/Subcabinet for inclusion in 

budget and policy changes. 

CONTRIBUTION

Acts on recommendations to 

measurably reduce poverty; meets 

with PRWG and Subcabinet 

representatives to report progress.   





DOH LEADERSHIP IN THE 10 YEAR 
PLAN: STRATEGIES 4, 5 AND 6

Strategy 4

Strengthen health supports across the life 
span to promote the intergenerational well-
being of families.

Strategy 5

Prioritize the urgent needs of people 
experiencing homelessness, mental illness, 
or addiction.

Strategy 6

Build an integrated human service continuum 
of care that addresses the holistic needs of 
children, adults, and families
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Strategy 6

• Birth Equity 
Project (PCH)

• SNAP-Ed 
Program (PCH)

• WIC Farmers 
Market & eWIC 
cards (PCH)

• Health Equity 
Zones (PCH)

• 988/Native & 
Strong Lifeline 
(PCH)

• Health Strategy 
for People 
Experiencing 
Homelessness 
(EPH)

• School Based 
Health Centers 
(PCH)

• Care Connect 
(PCH)

• Integrated 
Eligibility 
(OIT)

DOH PROGRESS TOWARD THE 10-YEAR PLAN

Strategy 5Strategy 4

*This list is not exhaustive, but a representative sample



PRO-EQUITY ANTI-

RACISM (PEAR) PLAN 





Washington State Pro-Equity Anti-Racism (PEAR) Plan & Playbook 2022-2027



Washington State Pro-Equity Anti-Racism (PEAR) Plan & Playbook 2022-2027





ENVIRONMENTAL JUSTICE 

AND THE HEAL ACT



ENVIRONMENTAL 
HEALTH 
DISPARITIES

• In WA, there is an over five-
year life expectancy gap 
between census tracts most 
impacted by environmental 
hazards and those least 
impacted.

• The EHD map does not 
include tribal data



Poverty by 
Environmental Health Disparity Ranking

ENVIRONMENTAL HEALTH DISPARITIES

Race/Ethnicity by 
Environmental Health Disparity Ranking

Please note: these charts were made using data from EHD Map v1.0 and does not represent data updates in v2.0



The Healthy Environment for All (HEAL) Act (SB 5141) defines environmental justice as 
“the fair treatment and meaningful involvement of  all people regardless of  race, color, 

national origin, or income with respect to the development, implementation, and 
enforcement of  environmental laws, rules, and policies.

Environmental justice includes addressing disproportionate environmental 
health impacts in all laws, rules, and policies with environmental impacts 

by prioritizing vulnerable populations and overburdened communities, the equitable 
distribution of resources and benefits, and eliminating harm.”

WHAT IS ENVIRONMENTAL JUSTICE?



STATE AGENCY IMPLEMENTATION OF THE HEAL ACT

COMMUNITY 

ENGAGEMENT

TRANSFORMATION OF AGENCY CULTURE, POLICY, AND PRACTICE

TRIBAL 

CONSULTATION

EJ IN STRATEGIC 

PLANNING
EJ ASSESSMENTS

EJ IN 

BUDGETING 

AND FUNDING



IMPLEMENTING AGENCIES



AGENCY 

IMPLEMENTATION

ENVIRONMENTAL 

JUSTICE COUNCIL

COMMUNITIES

AND

TRIBES

HEAL ACT IMPLEMENTATION



July 1st, 2022
Community Engagement 
Plans due

Jan 1st, 2023
Strategic planning 
obligation due

July 1st, 2023
EJ Assessments begin on 
initial significant agency actions

July 1st, 2023
Budgeting and funding 
obligation due

Biennially, starting Dec 2023
EJ Council evaluates agency 
implementation

Annually, starting 2024
Agencies publish dashboards 
describing progress

July 1st, 2025
EJ Assessments begin on 
additional significant agency 
actions identified by agencies

HEAL IMPLEMENTATION



• Include overburdened communities and 

vulnerable populations in agency decision-making 

process

• Equitably distribute environmental benefits

• Reduce environmental harms

• Identify and reduce environmental and health disparities

“Prior to finalizing a significant agency 
action, an agency must conduct an 
environmental justice assessment”

ENVIRONMENTAL JUSTICE ASSESSMENTS



• Agency request legislation

• Significant legislative rules

• New grant or loan programs (started after July 1, 2023)

• Capital projects, grants, or loans of $12M+ or transportation projects, grants, or loans of  $15M+

• Additional actions TBD after 2025

Agencies must implement EJ Assessments for these actions starting July 1, 2023

“...actions that may cause environmental harm or may affect the equitable distribution of  environmental benefits 
to an overburdened community or a vulnerable population.”

SIGNIFICANT AGENCY ACTIONS





HEALTH EQUITY ZONES



• Health Equity Zones as Defined in Senate Bill 5052

• “...‘health equity zone’ or ‘zone’ means a contiguous geographic area that 

demonstrates measurable and documented health disparities and poor health 

outcomes, which may include but are not limited to high rates of  maternal 

complications, newborn health complications, and chronic and infectious disease, is 

populated by communities of  color, Indian communities, communities 

experiencing poverty, or immigrant communities, and is small enough for targeted 

interventions to have a significant impact on health outcomes and health 

disparities.”

CREATING THE HEALTH EQUITY ZONES INITIATIVE



HEZ OVERVIEW

Community-
Led

Place-Based

Data 
Informed

Reimagines 
Systems



DOH LOGISTICAL SUPPORT

Community Advisory 
Council

Serves as the 
decision-making 
body in the 
development of  the 
initiative and is driven 
by community and 
tribal community 
representatives.

Community 
Workgroup

An open group that 
provides feedback to 
inform decisions that 
the CAC are 
considering. Ensures 
that community 
stories and lived 
experiences are 
centered in decisions.



Infrastructure Development Community Investment Participatory Evaluation

Each zone will receive 
$200,000 per year for 
two years to support 
core infrastructure 
development and 
capacity building.

The Department of  
Health is committed 
to identifying project 
funding that align 
with the health 
priorities identified by 
each zone.

Program staff  will 
support the zones in 
identifying performance 
measures and health 
outcomes. Ongoing 
learnings from the 
evaluation process will 
be used to improve the 
initiative.

INNOVATIONS



HEALTH EQUITY ZONES PILOT

The initiative piloted two 
zones in 2023 – Whatcom 
County and South King 
County. A zone for Native 
communities will be 
identified in 2024.

Rural Zone Urban 
Zone



• Tribal community representatives are leading development of  the 
selection process

• A review panel of  Native-identifying individuals will review 
submissions and select the first zone for Native communities

• The submission process will launch in early 2024 and the zone is 
anticipated to be selected by summer 2024

ZONE FOR NATIVE COMMUNITIES



POST-ZONE SELECTION ROADMAP



DOH TRANSFORMATIONAL 

TACTICS TO ADVANCE EQUITY 



Systems and Infrastructure

Funding, policy, and 

structural change for 

internal and external impact 

and increased power-

sharing

Data-driven Management

Re-imagining how data is 

collected, shared and used 

to illuminate needed 

investments

Civil Rights & Equity

Strengthen DOH’s ability to 

comply with federal laws and 

better serve most impacted 

communities.

Strategy & Whole 

Community Life Course

Strengthen DOH’s ability 

to center communities in 

public health practice.

Community-

Driven Approaches

Engage communities to 

inform public health 

prioritization and planning

Workforce Development

Ensuring DOH’s ability to 

meet current and future 

public health challenges 

and improve health and 

equity outcomes for 

communities served.

ESJ Collaborative (Assessing Collective Impact)

STRATEGIC PRIORITIES

Language Access, Accessibility, & CLAS  (Equitable Access)

Workforce Pathways

Equitable Community Investments & Engagement

Equitable Policy

Equity-centered

policies/guidelines and funding and 

investment systems

Equity program and initiative 

mapping and evaluation 

LHJ/county place-based 

initiatives

Operationalizing equity and strategic 

planning technical assistance

CROSS-AGENCY RELEVANCE

Cross-agency collaboration and 

listening
Institutionalize equity 

leadership team 

Establish a measurement 

framework and equity indicators

Participate in whole-of-government 

approach to address community conditions

Systematically link CRE efforts with efforts initiated by legislative 

and executive mandates and orders (Equity zones, PEAR, HEAL, 

etc.)

Equity-centered strategies and initiatives to support 

belonging and advance a representative workforce



MAIN FUNCTION

Support the development and implementation of  

equitable policy and agency systems by ensuring 

equity, fairness, and justice principles are embedded 

in our work to support Public Health 3.0 and 

nourish a pro-equity, antiracism system.

Sexual Orientation 

and Gender Identity 

best practices pilot

Creation of the 

Social 

Vulnerabilities Index

Policy in data 

equity

Identify bills with 

equity implications 

and incorporate ESJ-

informed reviews

Community-

informed 

rulemaking consults

Establishing 

agencywide equitable 

rulemaking 

workgroup

Develop pro-equity, 

accessibility, and 

access budget 

assumptions

Equity in 

rulemaking

INFLUENCE OF POLICY IN 

EQUITY IN CONTRACTING

CBO pilot during COVID-19 

helped change equitable 

contracting and led to:

• CCRE’s participation in the 

COVID-19 Farmworker Study 

with EPH 

• Recent Environmental Justice 

driven legislative proviso to 

allocate $10 million every 

biennium to provide pass 

through grants to CBOs and 

provide PPE and financial 

support to those directly 

impacted by climate change 

disasters.

Provide concrete 

recommendations 

and select leader of 

work

Assess impact to 

health disparities, 

social determinants 

of health

Coordinate and 

support 

development of new 

policies

Support statewide 

equity 

coordination 

through regional 

offices

Incorporate equity  

informed budgetary 

assumptions into 

fiscal notes

MATERIALS IN DEVELOPMENT/ 

DRAFTS

Assess and review 

emergency public 

health response 

decisions, bills, 

plans, strategies

Lead and align 

divisions for the review 

of practices, policies 

and procedures

Regional office* 

policy work 

coordination

Collaborate 

across 

agencywide 

policy work
Complete, assign, 

review and 

approve HEIAs

Lead Health Equity 

Impact Assessments 

for Legislative 

Session

Equity in Rulemaking Playbook (DRAFT)

Equitable Rulemaking_Playbook v2.docx

 

Equitable Rulemaking_Action Team Process 

v2.docx

Rulemaking 101_current practice v2.docx 

EQUITABLE POLICY

https://www.naccho.org/uploads/downloadable-resources/Public-Health-3.0-White-Paper.pdf
https://gcc02.safelinks.protection.outlook.com/ap/w-59584e83/?url=https%3A%2F%2Fstateofwa-my.sharepoint.com%2F%3Aw%3A%2Fg%2Fpersonal%2Fanna_hidle_doh_wa_gov%2FEWp3Iv_YG-JOt5RxjzjCvUQBqjAL3WUYgH1SkIgbrNJPwA%3Fe%3DLk64bx&data=05%7C01%7Cashley.green%40doh.wa.gov%7C6bc7e242c72b48793d3a08db1906647c%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638131287481303691%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=r3zR6A%2BWu0Kcf0DjefYrxdbqM3feM9NTtmIR%2BBEOLOI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/w-59584e83/?url=https%3A%2F%2Fstateofwa-my.sharepoint.com%2F%3Aw%3A%2Fg%2Fpersonal%2Fanna_hidle_doh_wa_gov%2FEcD58uDWxa5Johou6tcX9CoBurV3ssPVe6IjyIVyIsGx2g%3Fe%3DKnQzdK&data=05%7C01%7Cashley.green%40doh.wa.gov%7C6bc7e242c72b48793d3a08db1906647c%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638131287481303691%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Lje8kbatIKmdq%2B3LDd7XQznjJavwZSV1OuE%2FSUjFRC8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/w-59584e83/?url=https%3A%2F%2Fstateofwa-my.sharepoint.com%2F%3Aw%3A%2Fg%2Fpersonal%2Fanna_hidle_doh_wa_gov%2FEcD58uDWxa5Johou6tcX9CoBurV3ssPVe6IjyIVyIsGx2g%3Fe%3DKnQzdK&data=05%7C01%7Cashley.green%40doh.wa.gov%7C6bc7e242c72b48793d3a08db1906647c%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638131287481303691%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Lje8kbatIKmdq%2B3LDd7XQznjJavwZSV1OuE%2FSUjFRC8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/w-59584e83/?url=https%3A%2F%2Fstateofwa-my.sharepoint.com%2F%3Aw%3A%2Fg%2Fpersonal%2Fanna_hidle_doh_wa_gov%2FEeGoZ5QdZoBGoYbgXqVt0PYBDFxFGeTw-d3Dr0yAOQeq7g%3Fe%3D3PcUCr&data=05%7C01%7Cashley.green%40doh.wa.gov%7C6bc7e242c72b48793d3a08db1906647c%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638131287481303691%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=vNXHf8G6SylMmvrsO2Ps7tAQh%2F3KNopNnJHTxilHSmE%3D&reserved=0


TRIBAL NATIONS 

• 29 Federally Recognized Sovereign Nations 

in Washington State 

• WA-DOH Collaboration and  Consultation 

• WA-DOH Office of  Tribal Public Health & 

Relations

• Strong partners in emergency response and 

other public health efforts 

• On the horizon: Tribal Data Sovereignty 



Legislative and 

Administrative Policy
Emergency Response Human Resources

DOH PRO-EQUITY ANTI-RACISM (PEAR) PRIORITIES

MOVING TOWARD TRANSFORMATIONAL GOALS

G
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POLICY AGENDA IN ACTION:
COMMUNITY COMPENSATION

Community 

Partnership

equitable public policy discussions should include individuals directly impacted by that policy

Respect 

for Lived 

Experience & 

Expertise

Equitable 

Co-Creation
Compensation



POLICY AGENDA IN ACTION:
COMMUNITY COMPENSATION

Without consistent and equitable 

standards and procedures for 

community engagement and 

compensation, our most 

vulnerable and marginalized 

communities are impacted







Playbook 
Mapping Action Lead(s)

Timeline 
Start

Plan

Communications strategy that includes 
community engagement

OPAE-CCRE
March 
2024

Culturally and Linguistically Appropriate 
Services (CLAS)

OPAE-CCRE
March 
2024

Monthly Advisory Committee Meetings OPPE / 
OPAE-CCRE

June 2023

Connecting Legislative Bill Review with 
Equitable Rulemaking

OPPE 2024

Engage

Sovereign Tribal Nation Consultation OPPE Ongoing

Informing, Collaborating, and Consulting 
with Tribes

OPPE Ongoing

Alignment of Rules System with Equity 
Initiatives

OPPE June 2023

Engage in Environmental Justice 
Assessments for HEAL Act

OPPE / EPH July 2023

Evaluate Evaluate Rulemakings OPPE 2024



HEALTH IN WA 

MOVING FORWARD

• Transformational Health

• Community Collaborative

• Community Compensation

• Advancing Equity in Policy

• Tribal Consultation Modernization 

• Investment/Workforce 

• Digital Health/Tech

• Climate and Health

• Social Drivers of  Health



#InvisibilityCrisis

Vi s i b i l i t y  
•

Va l u e  
•  

Va l i d a t i o n

THREE V’S OF 

PUBLIC HEALTH

OFFENSIVE LINE



KEY TAKE 

AWAYS
• There are silver linings to the Covid-19 

pandemic, increased public awareness of  
health inequities and policy actions taken 
to advance equity.

• Creating confluence between equity 
initiatives can align resources and remove 
silos to address the intersectionality  of  
this work.

• Leverag ing and advancing multisectoral 
partnerships, we can go further upstream 
together to address the social 
determinants of  health. 

• We must learn from each other in this 
laboratory of  democracy to identify and 
implement best practices to achieve 
Optimal Health for All.



THANK YOU
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