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What is Regenerative Leadership? 

“….a multifaceted approach that starts with an 
individual and collective mindset shift toward 
living systems and recognizes the complex 
interplay of social, economic, and environmental 
factors that shape the well-being of the complex 
adaptive system we call community.”



PHEARLESS  Leadership Initiative



What did we learn?

• “As it comes to the change in the 
community…I thought it was 

interesting with the change of seasons 
when you see this thriving plant life 
inside and then outside, it's pretty 
bleak. So it's a reminder of people 

being at different stages at different 
times, but still having that ability to 

change….We all have assets and 
abilities; it's meeting people where 

they're at, finding a way to learn from 
one another, and being your best 
version of yourself.” Minneapolis 

participant



What did we learn?

Increased leadership skills 
+ mindset

Strengthened 
relationships w/ collective 

members 

Deepened engagement 
w/ local communities



Phase 2 learning and future design



Leading 
Systems 

Transformation

Collective 
Leadership 

Practice 

Regenerative 
Leadership 

Training  

Proposed future model
 

Progressive Sequence 
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Please take this survey to evaluate conference sessions.



THANK YOU


