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What is Regenerative Leadership?

“....a multifaceted approach that starts with an
individual and collective mindset shift toward
living systems and recognizes the complex
interplay of social, economic, and environmental
factors that shape the well-being of the complex
adaptive system we call community.”
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e Albuquerque, New Mexico
o Buffalo, New York

» Colorado City, Arizona

¢ Columbia, South Carolina
e Hillsborough, Florida
 Jackson County, Missouri
* Lee County, Mississippi

e Long Beach, California

e Minneapolis, Minnesota

¢ Mobile, Alabama

* New Orleans, Louisiana

* Philadelphia, Pennsylvania
* Saint Johnsbury, Vermont
e San Francisco, California

» Seattle, Washington
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What did we learn?

oy N ,@?f&: » * “As it comes to the change in the
R community...| thought it was
interesting with the change of seasons
when you see this thriving plant life
inside and then outside, it's pretty
bleak. So it's a reminder of people
being at different stages at different
times, but still having that ability to
change...We all have assets and
abilities; it's meeting people where
they're at, finding a way to learn from
one another, and being your best
version of yourself.” Minneapolis
participant
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What did we learn?

Strengthened
relationships w/ collective
members

Increased leadership skills
+ mindset

Deepened engagement
w/ local communities
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o

hase 2 learning and future design

address current needs
4
Equips community orgs Supports government
with practical tools and leaders in meeting today’s
support to respond to challenges (e.g.
today’s urgent challenges. disinformation,
polarization, burnout, etc.).
Practical, immediately
applicable.
-4 Examples: Cohort-based Examples: Just-in-time
-.9_, training, peer learning, training, technical
f_,!} rapid capacity support. assistance, crisis =
s leadership. é
0 3
c ¢ » 3
2 3
"e -+
g Investsin community- Strengthens the ability of T
g rooted leaders to imagine governmental public health
8 and prototype next- leaders to imagine and
generation public health drive long-term systems
approaches. transformation.
Examples: Pilot projects,
peer-led experimentation, Examples: Leadership
learning hubs. (foresight) academies,
long-term planning labs,
cross-sector training.
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Proposed future model

Progressive Sequence

Regenerative
Leadership
Training

Collective
Leadership
Practice

Leading
Systems
Transformation

R] The Network
for Public Health Law



PUBLIC HEALTH LAW

CONFERENCE Connection. Collaboration. Community.

Monica Valdes Lupi, JD, MPH
Managing Director, Health Team

THE
K R ES G E Expanding Equity and

FOUNDATION Opportunity in America’s Cities
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Please take this survey to evaluate conference sessions.
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THANK YOU



